Individual Development Plans 
(modified from Neal Hammer’s Postdoctoral Fellows’ IDP document)

Instructions/rationale, do not include this page with your IDP

This IDP format is suggested but not mandatory. You are welcome to use a different format, but it should contain the equivalent of section D: Plans for the Up-Coming Year, including career advancement, skills, and project goals.

The Individual Development Plan (IDP) provides a planning process that identifies annual progress, professional development needs, and career objectives for graduate students. The IDP serves as a communication tool between students and their mentors. Each student must complete and submit an IDP within six months of his or her initial appointment. Subsequently, each student must complete and submit a renewed IDP before their annual committee meetings.

Goals of the IDP
Help the student identify:
	Short-term needs for improving current performance
	Long-term career goals and options and the necessary tools to meet these

Benefits of the IDP
Identifying short-term goals will give students a clearer sense of expectations and help identify milestones along the way to achieving specific objectives. Students will have a process that assists in developing and achieving long-term career goals. The IDP provides a tool for communication between the student and the mentor (PI).

Outline of the IDP process
The development, implementation and revision of the IDP requires a series of step to be conducted by the student and the mentor. These steps are an interactive effort. Thus, both the student and the mentor must participate fully in the process.

How to complete the IDP

	Basic Steps
	…For Student
	…For Mentor

	Step 1
	Write an IDP
Share IDP with mentor and revise
Share with graduate committee
	Review IDP and help revise

	Step 2
	Implement the plan
Revise IDP as needed
	Establish regular progress review

	Step 3
	Survey opportunities with mentor
	Discuss opportunities with student






Individual Development Plan for Graduate Students

A. Information/Signatures

Name of Student: 
Department:	
Signature:					Date: 

PI: 
PI signature: 					Date: 

Guidance Committee Chair Signature:			       Date______

Delete the blue bullet points as you go

B. Research Project(s)

· Describe the aims and experimental approaches of your current research project(s).
· What is the significance of your research? 

C. Annual Progress Report

· List or briefly describe major research accomplishments this year (do not include publications or presentations here):
· List new techniques/expertise acquired this year:
· List references for publications submitted or published this year. List references for abstracts that were presented at meetings. In each case, underline your name in the author list. 

PUBLICATIONS


ABSTRACTS


· List honor/awards received this year:
· List intellectual and/or technical collaborations established or continued this year:
· List accomplishments this year in other aspects of career development (e.g., teaching, clinical, committees, course work, etc.). Include teaching of undergraduate students, etc. in the laboratory:
· Describe and explain your level of satisfaction with your research progress in the past year: 
· Describe and explain your level of satisfaction with other aspects of your career development in the past year: 
D. Plans for the Up-Coming Year

Try to define your goals following the SMART rules:

S – Specific – Is it focused and unambiguous?
M – Measurable – Could someone determine whether or not you achieved this goal?
A – Action-oriented – Did you specify the action you will take?
R – Realistic – Considering difficulty and timeframe, is this goal attainable?
T – Time-bound – Did you specify a deadline?

Career Advancement Goals
· What are your short-term career goals if you have them already? 
· What are your long-term career goals if you have them already? 
· What career paths would you like to explore?
· How and when do you plan to explore these career goals? 
· What resources can your PI provide or help you find to explore your career goals?
· What further research activity or other training is needed to prepare you for your career of choice?

Skills Goals
· What are your plans for improving your scientific writing skills and your oral presentation skills in the up-coming year?
· Anticipated research techniques to learn in the up-coming year
· Anticipated other professional training for the up-coming year (e.g., teaching, course work, etc.)

Project Goals
· Research Project Goals for the up-coming year (be brief):
· Anticipated publications to submit in the up-coming year (indicate projected titles):
· Anticipated meeting and workshop attendance in the up-coming year:
· Fellowship or other funding applications planned for the up-coming year:


· How can your PI help you achieve your goals for the upcoming year? What do you want/need from your PI/mentor?
· [Question for Mentor] How can the student improve performance and achieve their goals for the upcoming year?
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